IX OT Teopuu K NpakTUKe ynpasneHWs NpoeKTaMu

MeayHapoaHasi KoHdepeHLIMS MO YIpaBieHHIO TPOeKTaMH ( )

YBarkaeMble KoJjieru!

Mbl aHoHcupyeM /[leBATYI0 MexAyHapoJHY10 KOH$epeHI M0, IOCBSAIEHHYIO0 YIIPaBJeHUI0 NPOEeKTaMHU.
Bce npeabiaymive koHdepeHMH, opranu3oBaHHble koMnaHuel [IMCODT, cobupanu aecaTky, a 3aTeM U COTHU
npodeccroHasoB B 06J1aCTH yIpaBJeHHUs MPOEKTaMH, [10Jb30BaTesiel NMPOAYKTOB aMepHUKaHCKON KOMIAHHUU
Primavera Systems, Inc., momMmorasi UM UCKaTh U HaX0AUTb 3 PeKTUBHBIE YIIpaBJeHYECKHe PellleH s AJisi CBOUX
HPOEKTOB.

[llnu rofpl, MeHAJACh SKOHOMHYECKAs! CUTYalsl, KpU3UC CMEHSJICSA MOJbeMOM, U CHOBA BO3HUKAIU
oyepeZiHble NMPOOGJEMbl, 3aCTaBJASAIOIIMEe KOMIIAHUM NPUMEHSATh Bce GoJiee COBEPIUEHHbIE yIpaBeHYECKUe
TEXHOJIOTHH, IOBbILIATh YPOBEHb 3PEJIOCTH B YIIpaBJeHUU NpoeKTaMu. [IporpaMmMHoe o6ecrieyeHre Primavera,
OCTaBasiCb OCHOBOW Halled KOMNETEHUWH M SAPOM CO3JjaBaeMblX HaMH HH(POPMAIMOHHBIX CHUCTEM [JIs
IPOEKTHO-OPUEHTUPOBAHHBIX KOMIAHHUH, Bce GOJIblle HYXJAJOChb B A0pPabOTKe MOJ KOHKpETHble 3aJauu
IPaKTUKU C KCIOJb30BaHUEM COBPEMEHHBIX TEOPETUYECKUX pa3paboTOK B 00JIaCTH  yNpaBJIeHUs
OpraHU3alMOHHBIMHU CUCTEMAMHU.

Muccusi koHpepeHUN - CTaTh, ObITh U OCTABAThCA IJIOUAJKOUN s MpodeccHoHaNoB B 06J1aCTH
yIpaBJieHUs] IPOEKTAMH — B 3TOM TO/ly IOJIyYUT CBOE HOBOEe BOILJIOIIEHUE: COeJUHEHNE TEOPUHU C NPAKTUKON
yHpaBJieHUs Yepe3 MPOEKTHBIN MOAXO.

JAna pelleHuss 3TOM HENpPOCTOM 3aJadd HYXXHbl COOTBETCTBYHOUIME METOLOJOTMU CO3JaHUSA
I[eJIOCTHBIX MEXaHU3MOB QYHKIMOHUPOBAHUS MPOEKTHO-OPUEHTUPOBAHHBIX NPEeANPUITUH, 06ecTeurBaoLUX
ONTUMAJILHYIO CBSI3aHHOCTb OU3HEC-NPOLIECCOB, YMPABJASEMOCTh IO KJIOUEBBIM I[OKa3aTessiM Ou3Heca B
COOTBETCTBUM C KOPHNOPATUBHOW CTpaTervei, MNpPOrHO3UPOBaHUE HEIITATHBIX U PHUCKOBBIX CUTyalLHH C
MaKCUMaJIbHbIM UX XePKHUPOBaHUEM, aHAJIMTHKAa He TOJbKO B pa3pe3e IPOEKTOB, MporpaMM U mnoptdeseii
NPOEKTOB, HO U B LIeJIOM I10 IPeAIpUATHIO, B UHTEpecax UHBECTOPOB U MHOTO0€e Apyroe.

MHorue 4yacTHble 3a4a4vu 1o Co34aHHUI0 HO,[LO6HI)IX MEXaHU3MOB YK€ HalllJIM CBO€ IPUMEHEHH e U JaJIU IIPOCThIe
" O4eBHU/JHbIE pEKOMEHAAlUH:

L HeO6XO,E[I/IMOCTb COKpallleHUA PUCKOBAHHBIX HHBECTULMOHHBIX IPOTPAMM U IPOEKTOB;

® peasr3anud IIpOeKTOB, KOTOPhbIE o6ecrnevYruBalT rapaHTUPOBaHHOE II0OJIy4YEeHHUE l'IpI/I6bII[I/I;

¢ CHHUXEHHE HU3JEPHKEK Npon3BOACTBA BCEMHU AOCTYIIHBIMU crocob6aMu C COXpaHeHHueM
COOTBETCTBYHOILIETO Ka4eCTBaA.

B TepMuHax ynpaBjieHMs IPOEKTaMU 3TO O3HAYaeT:

e QaHAIM3 U yNpaBJeHUEe PUCKAMHU, KaK JAJs OTAeJbHbIX MPOEKTOB, TaK U JJs NMOPTQess NPOEKTOB
KOMIIaHUH B LI€JI0M;

e aBTOMAaTH3allMs IPOLLECCOB yNpaBjieHUsl (BHeApeHHe HHPOPMALMOHHOM CHCTEMBl YIpaBJeHUs
poeKTaMH, afjlalTalis OpraHU3aLHOHHOM CTPYKTYpPBI, pa3paboTKa U NpUMeHeH e OpraHu3alioOHHO-
perJiaMeHTUpYIOIlel JOKyMeHTaLlH);

e peaJibHOE MPUMEHeHHEe MHOTOYPOBHEBOI'O IJIAHWPOBAHHUS MPOEKTOB B COOTBETCTBUM C IPUHLMIIAMHU
POJIEBOTO OJXO0AA.

Yxe fecATKU JieT Mbl IIOMOTaeM KOMIIQHMSM, PabOTalOIIUM B peasbHOM CEKTOpe 3KOHOMHKHY,
noBbIaTh 3¢PEeKTUBHOCTb peasu3allMy NPOEKTOB 3a CYeT NPUMEHeHHs KOMILJIEeKCHBIX CUCTeM yIpaBJeHHUs
IpoeKTaMH{, IporpaMMaMy U TNoOpTdenssMU NPOEKTOB, NOCTPOEHHBIX Ha 6ase Jy4yLIMX B CBOMX KJjaccax
NporpaMMHBIX pemeHusx: Primavera, SAP, Oracle eBusiness Suite, 1C, Documentum, Directum, Arttu, Synchro,
AVEVA, Intergraph, Microsoft SharePoint u ap. Hamu creriuanuctsl, 6j1aroaps CBOMM YHUKa/JIbHbIM 3HAHUSIM U
MHOI'0JIETHEMY ONBITY He TOJIbKO aJIallTUPYIOT, HO U pa3pabaThIBalOT MNpPOrpaMMHbIE pelleHUs I0/J 3aAauu
3aKa3uyMKoB. Bce Gosbliee pacnpocTpaHeHHe MoJy4aloT co3faHHble crenuanuctamu [IMCO®T oTpacsieBbie
Tunosele peleHus A 6picTporo 3amycka MHdopMannonHoit CucteMbl YnpasieHus I[IpoektaMu B paboTy.
Be3sycioBHO, kKak U paHee, IX MexayHapogHas KoHbepeHLUs 6yjeT GoraTa Ha JOKJaJbl [0 HpaKTHKe
IPUMEHEHHUS CUCTEM YIIpaBJeHHUs MPOEKTAMH B PAa3JIMYHBIX OTPACIAX. ITOMY OY/IeT MOCBsIIeHa CllelalbHas —
npakThyeckas cekius. Ho uto ke oTsinyut [X koHbepeHnuIo oT npeApiayLiux? Kakrue HOBble TeMbI IOSIBUJIMCh
3a nocjegHul roa?
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OnHMM M3 cepbe3HbIX COOBITHM, MOBJMUSBIIMX Ha peau3alii0 UHBECTHUIMOHHO-CTPOMUTEbHbIX
IIPOEKTOB U NMpOrpaMM, CTaja 3aMeHa MHCTUTYTa TOCYyJAapCTBEHHOTO PeryJMpoBaHUs CTPOUTEJbHOTO PbIHKA
MHCTUTYTOM 4YacTHOTO, HErOCyZLapCTBEHHOIO CaMOpery/JiMpoBaHus. [lepexoAHbIN Nepuoj, 3aKOHYMJICA, U ¢ 1
aHBaps 2010 roja paboTaTb B CTPOUTEJBHOM OHU3Hece 6e3 4IeHCTBA B CaMOperyJjupyeMoil opraHusanuu
HeJsib3sl. Kazasock 6bl, Kakasl 3/iecb CBSI3b C ympaBJyeHueM npoektamu? B coorBeTcTBuu c [lpukaszom Ne480
MuHucTepcTBa permoHajJbHOro pasButuss PP pasgen «Buzabpl paboT MO CTPOUTENBCTBY, PEKOHCTPYKIMH,
KalUTaJIbHOMY PEMOHTY», B YaCTHOCTH, JONOJHUJICA NYHKTOM 38: Pa60Thl 0 OpraHU3al[Mi CTPOUTEJbLCTBA,
PEKOHCTPYKLUU U KallUTaJbHOTO PEMOHTA MPHUBJEKaeMbIM 3aCTPOMILMKOM HWJM 3aKa3iMKOM Ha OCHOBAHHUMU
JlOroBOpa IOpUANYECKUM JIMLOM WJIHW WHJAWBUJYaJbHbIM NpeJlIpHHUMaTeseM (reHepaJbHbIM MNOAPALIMKOM).
TakuM o06pa3oM, TpeGOBaHHS K CTPOUTEJbHBIM OpraHM3alUsAM, BBINOJHSAIIIUM QYHKIHUIO FeHepabHOTOo
noApsAAa, NONOJHUIUCH pa3/iesioM, CBI3aHHbIM C OpraHU3al el CTPOUTENbCTBA, KOTOPOe Hepa3pbIBHO CBA3aHO
C BOIIpOCaMM IIJIaHUPOBAHHUA U KOHTPOJIA pa60T, KaJIeHAapHO-CEeTEBbIMU l"pa(l)I/IKaMI/I U KOMILJIEKCHOM CHCTEMOH
ynpaBJ/ieHUs] NpoeKTaMH. JTa TeMa OyZeT o6Cy»JaThCs Ha NJeHapHOM 3acefaHuu [Ipesmpgentom CPO HII
«Coro3aToMcTpoi» BuktopoM CeMmeHOBUYeM ONeKyHOBBIM.

[Io pesyabratam 2009 roja MoXHO KOHCTAaTHUPOBAThb, YTO CUCTEMBI YIIpaBJjeHUs] NMPOeKTaMU CTalu
HEOTbEMJIEMON COCTaBJAWIIEN eXeJHEeBHbIX OH3HEC-NMPOLECCOB MHOIMX KOMIIAHHU. 3JTO NpHUBENO K
MOSIBJIEHUI0 PeasIbHbIX YCIOBUU JJIs1 CO3JJaHUsl MHTErPUPOBAHHBIX MHPOPMAIMOHHBIX CHUCTEM YIpaBJIEHUS
npoekTtaMu. [loaToMy KpoMe clieljMa/ibHOM CeKLUH, NMOCBALEHHOW BONpPOCAaM CO3JJaHHWA HWHTEerpUpPOBaHHBIX
pellleHU AJ1 yrnpaBJeHHUsI TpoeKTaMu, B TedeHUe Bcell KoHdepeHIUM OyleT paboTaTh ClielUaIbHbIN pasaes
BbICTABKH, IEMOHCTPUPYIOIUN CTEH/bI C HauboJiee MOMyASPHbBIMU UHTErPALMOHHBIMY pelleHussMu: Primavera
- 1C (moxynu PM.soft), Primavera - SAP, Primavera - Documentum, Primavera - Directum, Primavera -
eTimeMashine, Primavera - SharePoint u papyrue. Takum o06pas3oM, y4acTHUKH KOHEpeHLUH CMOrYT
N03HAaKOMUTbCS C JAOKJaJaMU M0Jb30BaTesel, 3aJlaTb CBOM BOMNPOCHI KOHCYJbTAaHTAM U CaMOCTOSTEJIbHO
IpPOTECTUPOBATH Mpe/JlaraeMble pellieHus], peaTu30BaHHbIE B BU/ie GU3HEC-KEHCOB.

B paMKax ceKIuy, MOCBSAIIeHHON MHTErpalMoOHHbIM pELIeHUsIM, IPOHJIeT KPYTJbIA CTOJI, I'Ae 6yaAyT
06Cy>KJaThCsl BOINPOCH], CBSI3aHHble C IOCTPOEHHMEM OINTUMaJbHOM apxuTekTypbl HCYII, ocobeHHOCTSIM
cUcTeMHOro JaHjmadTa [JJisd MHOIOYPOBHEBBIX TEPPUTOPHATIBHO pacnpejie/leHHbIX CHUCTeM YIpaBJeHUs
IpOeKTaMH JJIsl XOJJUHTOBBIX CTPYKTYP.

Be3ycysioBHO, Bce BbIIIENEPEYUCIEHHOE HE MOXET ObIThb peasM30BaHO 6e3 MeTOZ0JIOrHYeCcKOn
OCHOBBI: CTaH/IJAPTOB, PerJaMeHTOB, METO/0JOTUH U METOJUK YIpaBJEHUsS NMPOEKTaMH, IJIAHUPOBAHUS U
KOHTpPOJISI. 3TOMY MbI TPAAULUOHHO yeJssieM 60/bl10e BHUMaHue Ha Hamnx KoHdepennusax. IX Kondpepennus
He CTaHeT UCKJ/IYeHHEeM, OCHOBHBIMH BONPOCaMU MeTOo/[0JIOrMYeCKON CEKLHMH CTaHYT co3jaHue [IpoeKTHBIX
opucoB u OPuCOB ympaBjieHUs NpPOeKTaMHu, NOpTdesbHOE yNpaBjieHWe W paHXUpPOBaHUE MPOEKTOB,
0COOEHHOCTU MPUMEHEHHUS] METOIMKU OCBOEHHOTI'0 06'beMa B Poccuy, yrpaBJjieHre pUCKaMU U MHOTO€E JIpYTOe.

Kpome Toro, gna nosnb3oBatesed [10 Primavera ¢ He6O/bIIMM ONBITOM paboThl B TeyeHHe BCeW
KoHepeHLUH OYAyT NPOXOAUTH TPEHUHTOBbIE KypChl 10 TOMY QYHKLHOHAJIY, KOTOPBIM He paccMaTpUBaeTCs B
paMKax aBTOPU30BAHHBIX KypCOB 0Oy4YeHHs], HO SIBJSIETCS KpaWHE IO0JIE3HBIM M IO3BOJISIET CYIECTBEHHO
HOBBICUTb 3QPEKTUBHOCTb NPUMEHEHHUS IPOrPAaMMHOI0 06ecrieyeHus As1 PocCMACKUX KOMIIaHUH.

[Togpo6Hee o ¢opmaTte KoHdepeHI UM, YCIOBUSAX MEPCOHAJBHOTO U KOPHOPATUBHOTO Y4YacTHS
yuTalTe Ha caTe www.pmsoft.ru/conf2010 uiu o6pamaiitece B OprkomuteT Kondepenuuu 2010 mo aapecy
conf2010@pmsoft.ru uan no opucHbIM TesepoHaM.

Mg 6yzem paabl BUAeTb Bac cpeau ydyactHukoB [X MexayHapoaHoit koHbepeHuuu [IMCO®PT mo
yIpaBJIeHUIO IPOEKTaMH.

CysaxceHuem,
Opzkomumem IX MexcdyHapodHoll KoHpepeHyuu
IIMCO®T no ynpassieHuio nhpoekmamu
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